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Cong tac ra soat, danh gia cong tac to chire ky thi THPT qudc gia nim 2018

Thuc hién Cong van s6 3060/BGDPT-QLCL ngay 20/7/2018 cita Bo
Gido duc va Pao tao vé viée ra soat, danh gia cong tic t6 chire ky thi THPT
qudc gia nam 2018. Ban Chi dao thi THPT qudc gia tinh Lai Chau dé chi dao S
S& Gido duc va Pao tao, Hoi dong thi tinh Lai Chau cht tri, phéi hop véi
Truong DPHSP-DH Thai Nguyén, Cong an tinh Lai Chau va cac co quan, don vi
c6 lién quan dén ky thi THPT qudc gia nim 2018 tép trung trién khai ra soat,
danh gia lai quy trinh thyc hién tit ca cac khau trong qué trinh t& chic ky thi
THPT qudc gia nam 2018 tir khau chudn bi dén cac khau to chirc ky thi. Ban Chi
dao thi tinh Lai Chéau bao cdo B6 Gido duc va Pao tao, Ban Chi dao thi THPT

A

quéc gia cac ndi dung nhu sau:

1. Cong tac chi dao déy, hoc, 6n tap, 6n luyén cho hoc sinh va chuin
bi co’ s& vt chit, nhan sy cho ky thi THPT qubc gia

- Viéc thuc hién ké hoach day hoc, 6n tap, dénh gid xép loai hoc sinh, td
chirc dang ky du thi, hd so thi sinh dy thi: Thuc hién theo dang quy dinh va dat
hidu qua t6t (chi ¢c6 02 hoc sinh cta Truong THPT DTNT Ka Ling, huyén
Mudng T¢ khéng dt didu kién dy thi do xép loai hanh kiém yéu).

- Chuén bi day du cac diéu kién, phbi hop véi cac S8, nganh va Trudng
PHSP - BH Thai Nguyén c6 hé théng céc quyét dinh vé nhan su tham gia Ky thi
day du, ding co cu thanh phén, ding quy dinh bao gém: BCP thi cép tinh, Hoi
dong thi S& GD&DT Lai Chau, Ban Thu ky, Ban Sao dé thi, Ban Vén chuyén va
ban giao dé thi, Ban Coi thi, Ban Lam phéch, Ban Cham thi va Ban Phuc khao
bai thi theo ding quy dinh.

IL. T6 chire linh dao, chi dao trong td chire ky thi tai tinh Lai Chéiu

- Ban Chi dao thi cdp tinh dd xdy dung ké hoach, hop ban, phin cong
nhiém vu cu thé cho céc thanh vién dé thuc hién nghiém tic nhiém vu tai dia
phuong. Té chic théng tin, tuyén truyén, trién khai cong tic t& chie ky thi tai
dia phuong dén toan thé can bd, gido vién, nhan vién, hoc sinh va céc luc Tuong

tham pia lam thi trén dia ban tinh.



- Hé théng van ban chi dao, quy ché thi cia B6 GD&DT va Ban Chi dao
thi qudc gia dd duoc BCD thi tinh Lai Chau cap nhét va trién khai chi dao day
du kip thoi.

- S& GD&PT - Co quan thudng truc ctia BCP thi cdp tinh dé chi dao va
chuin bi ddy du chu ddo céc diéu kién, hd so thi cho céc diém thi trén dia ban
toan tinh. H6i ddng thi tinh Lai Chau d& chuén bi ddy du cdc didu kién va chi
dao cac Ban trong Hoi dong thi thuc hién nhiém vu theo dung quy ché thi va
dam bao cac khau trong t& chirc ky thi chat chd ding quy trinh, quy dinh cta
quy ché thi.

II1. Cong tac nhén dé thi gbe, tb chite in sao dé thi

- Cong tac nhan, bao quan dé thi gbc, d& thi du bi va tra dé thi du bj tai
Bo: S& GD&PT di thanh 14p t6 nhan dé thi gbc, dé thi du bi tai B6 ¢b du thanh
phan theo ding quy dinh. Céng tic nhan va bao quan dé thi gbc, dé thi dy bj va
cong tac ban giao bd dé thi du bj vé& Bb déu cé luc luong cong an bao vé, giam
sét nghiém ngat 24 gid/ngdy va duoc Hoi ddng thi tinh Lai Chau thuc hién
nghiém tuc ding quy dinh.

- Cdng tac chuén bi va in sao dé thi goc:

+ Chuén bj ddy @0 co s& vét chit cho cong tic in sao d& thi.Giao S&
GD&BT phbi hop véi Cong an tinh chudn bi di nhan sy va thanh 14p Ban Sao
@& thi dam bao dung co cu thanh phf;in, ding quy cheé thi va theo ding ké hoach.

+ Pia diém in sao dé thi dam bao an toan bi mat va duoc thuc hién
nghiém tic theo yéu cu cach ly theo 3 vong doc lap va nhiing can bd lam viée
trong khu vuc in sao dé thi chi dugc hoat dong trong pham vi khéng gian cho
phép theo quy dinh cta quy ché va huéng dén thi.

+ Dé thi cdc mon thi dugce in sao, niém phong dén tung phong thi, diém
thi. Khong xay ra hién tuong 16 d€, mat de, thieu dé thi ¢ 15 diém thi.

+ Quy trinh in sao, bdo méat d€, niém phong, bao quan va ban giao bd dé
thi cho Ban Vén chuyén va ban giao dé thi theo dung quy dinh.

-+ Hé thong ho so, bién ban cia Ban Sao dé thi dam bao day du theo ding
quy dinh.

Trong tat ca cac khéu cta viéc in sao, bao maét, bao quén, vén chuyén, ban
giao dé thi dén cac diem thi deu co6 su giam sat chét ch& cua luc lugng cong an
24 gid/ngay.

IV. Cong tac van chuyén va ban giao de thi

- Thanh 1ap Ban Vén chuyén va ban giao dé thi {¢i cac diém thi dam béo

ding thanh phan, dang quy ché.




- Bé thi duge niém phong, bao quan va cong an bao vé 24 gid/mgay theo
ding quy dinh cta quy ché va duoe ban giao dén cac trudng diém thi theo ding
ké hoach ctia Ban Chi dao thi tinh Lai Chau (ngay 24/6/2018 ban giao xong dé
thi dén tit ca 15 diém thi). Trong qué trinh vén chuyén va ban giao déu cé luc
luong Cong an bao vé 24 gid/ngay.

V. Cong tac coi thi

- Chuén bj déy & co s& vat chét, ho so thi duge ban giao dén céc diém thi
theo dung quy dinh. Phdi hop véi cdc S&, nganh va truong DPHSP-DHTN thanh
lap Ban Coi thi, thanh tra coi thi d4m bao dung thanh phéan, ding quy ché.

- Ban Coi thi d3 t6 chuc hop, quén triét téi cac Trudng diém, Pho trudng
diém, Thu ky va thanh tra thi (vao ngdy 22/6/2018) dé quan triét chi dao va
thng nhit c4c ndi dung quy dinh thue hién quy trinh coi thi nghiém tic theo chi
dao ciia BO GD&DT.

- Céc diém thi chudn bi day du diéu kién CSVC, bb tri phong bao quan dé
thi, bai thi va phéi hop chit ch& véi Cong an tinh bd tri luc lvong Cong an truc,
bao vé 24 gid/ngay dam bao an ninh trdt ty, an toan phong chéng chay nd tai céc
diém thi theo quy dinh.

- Céc diém thi d3 t6 chirc thuc hién cong tac coi thi theo ding quy trinh,
quy dinh ctia Hoi dong thi va theo chi dao cia B6 GD&DT, Ban Chi dao thi
qubc gia va Ban Chi dao thi tinh Lai Chau. Dé thi, bai thi tai 15 diém thi trén dia
ban tinh dugc niém phong, bdo méat theo ding quy dinh, khong xay ra hién
tuong lot dé, 16 d&, mat dé, mat bai thi trong qua trinh td chuc thi.

- Phéi hop voi Truong DHSP-DH Thai nguyén bb tri can bd coi thi, can
b6 giam sat va can bd co lién quan trong cac budi thi: Thuc hién theo quy dinh
ctia Quy ché thi (theo ty 18 50/50). Thuc hién nghiém tic, day du viée tap hudn
nghiép vu cho céc can bd tham gia 1am thi tai c4c diém thi va cdn bo chdm thi,
dam bao ndm chéc quy ché thi va trién khai viéc dang ky mau chit ky theo quy
dinh ctia Bo. Truong PHSP-DH Théi nguyén ciing dd thuc hién t6 chic tap
hudn nghiép vu coi thi (vao ngay 20/6/2018) cho toan bd can bd, gidng vién
tham gia lam thi tai Lai Chau. Thuc hién quan triét dén céan bd tham gia Ban
ChAm thi tai Lai Chau vé& viéc nghién ciru k§ va thuc hién nghiém tic quy ché.

- Cén bd coi thi, giam sat thi va thi sinh thuc hién nghiém tic quy ché thi.
Céng tac t6 chie coi thi tai 15 diém thi ctia Hoi dong thi tinh Lai Chéu da dién
ra an toan, nghiém tic, duing quy ché, khéng 6 hién tugng su ¢d bit thuong xay
ra. Bai thi va Ho so thi cta 15 diém thi da duoc niém phong bdo mét va ban giao
vé S GD&DT Lai Chau theo dung quy dinh. Trong qué trinh coi thi, Hoi ddng
thi S& GD&DT Iai Chau da duoce Doan thanh tra 136 GD&DPT 18n kiém tra cong



tac to chuce chuén bi, to6 chie coi thi; Doan Thanh wa d& danh gia cao vé cac
khau lién quan dén cong tac coi thi tai Lai Chéu.

VI. Cong tac nhan va bao quan bai thi tai S0 GD&DT

T 11h00 ngay 27/6/2018 dén 8h00 ngay 01/7/2018: Ban Thu ky Hoi
dong thi da phéi hop chit ché véi can bd Cong an tinh Lai Chau td chire nhén,
niém phong, bdo méat va bao quan bai thi, hé so thi 24h/ngdy tai S& GD&PT
theo ding quy dinh (déu duogc 14p bién ban khi giao nhan, dong md niém phong
phong, hom dung bai thi hd so thi theo quy dinh).

VII. Cong tac lam phach bai thi ty luan

- Ban Lam phéach c6 15 can bd duoc thanh lap theo Quyét dinh sb
565/QD-SGDDT ngay 20/6/2018 cia Giam dbc Sé Gido duc va Pao tao Lai
Chau va Quyét dinh s6 587/QDP-SGDPT ngay 27/6/2018 vé thay ddi dia diém
va thay thé can bd tham gia Ban Lam phéach bai thi.

- Ban Lam phéach nhén ban giao hom bai thi da niém phong tir Ban Thu
ky (c6 Cong an giam sat bao vé 24 gid/ngay) va kiém tra niém phong céc tai bai
thi, d6i chiéu véi danh sach chit ky cia can bo Ban Coi thi va két ludn cac ti bai
thi tu luén cta céc diém thi con nguyén niém phong, khong cé hién tugng bat
thudng gi. |

- Ban Lam phéch bai thi t6 chirc lam viéc tir 8h00 ngay 29/6/2018. Toan
bd cac khau thuc hién cdng viéc clia Ban Lam phach déu ding quy trinh theo
Quy ché thi, Céng vin sb 991/BGDDT-QLCL ngay 15/3/2018 ctia B Gido duc
va Pao tao hudng din thuc hién Quy ché thi THPT qubc gia va xét cdng nhéan
t6t nghiép THPT nam 2018 va c6 gidm séat, bao vé 24 gid/ngdy cia luc luong
Thanh tra, Cong an.

- Ban Lam phach niém phong va'thuc hién ban giao cac tui dung bai thi
da cat phach cho Ban Thu ky theo quy dinh (c6 Thanh tra giam sat va Cong an
bao vé 24 gio/ngay).

VIIL Cong tac cham thi

- Chuén bj ddy du co so vat chat va phdi hop véi cdc S&, nganh va trudmg
PHSP-PHTN thanh 14p Ban Chim thi, thanh tra chdm thi dam bao ding thanh
phin, ding quy ché.

- Toan bd cac cong viéc trong chédm thi duoc b tri trong cung mot khu
vue (truong THPT Chuyén Lé Quy Pén). Noi chdm thi, chdm kiém tra, noi xu
Iy bai thi tric nghiém va noi bao quan bai thi dwge bd i gan nhau va ¢ luc
luong Cong an bao vé 24h/ngdy, co du phuong tién phong chay chita chay theo
quy dinh.




- Ban Thu ky di ban giao ddy du bai thi trdc nghiém, danh sach méu chix
ky cta Ban Coi thi cho Ban Cham thi. Ban Cham thi da t6 chuc kiém tra, ddi
chiéu viéc niém phong va ky niém phong tui bai thi cua cac diém thi chuyén dén
theo danh séch diang ky mau chir ky ciia CBCT clia céc diém thi va két luan cac
thi bai thi cua cdc diém thi con nguyén niém phong, khéng cé déu hiéu bAt
thuong.

- Phong chura bai thi, tu dung bai thi, may tinh va hd so chdm thi duogc
Ban cham thi va Ban Thu ky khéa va niém phong theo quy dinh. Khi déng, mé
phong dé bai thi hang ngay déu c6 su ching kién cia cong an bao vé va ly vién
thu ky Hoi dong thi va déu dugc lap bién ban déng, md niém phong theo dung
quy dinh.

- Ban Cham thi da thuc hién cong tac chém thi (chém tu luéin va chim tric
nghiém) dam bao ding quy trinh va ding quy dinh ctia quy ché thi, trong qua
trinh thuc hién cong viéc déu cb giam sat cua thanh tra, Cong an va can bo cua
truong DPHSP-PH Théi Nguyén. Dit liéu chdm thi duoc sao luu chuyén vé B
GD&DT va ban giao céac dia dir liéu chdm thi cho Chu tich Hoi dc"mg thi luu gilr
theo ding quy dinh va theo ding quy trinh.

- Hoi ddng thi d& b tri ¢4 CBChT tu luin d& thuc hién chim kiém tra
(chim dugc 360/3163 bai = 11,38%); cac bai duoc chdm kiém tra déu co két qua
nhw chidm 14n d4u, chi ¢ 01 bai léch 0,5 diém so voi cdp cham lan 1 (do cép
chim lan 1 cong nham diém thanh phan din dén thiéu 0,5 diém bai thi cta thi
sinh), sau khi ddi thoai gifta 2 cdp chim (cap chdm 1an 1 va cip chim kiém tra)
d4 thong nhét 1iy diém bai thi ctia thi sinh 12 5,0 diém.

- Trong qué trinh t6 chirc chdm thi, Poan cong tac cia B6 GD&DT do
d6ng chi Mai Vin Trinh - Cuc truong Cuc QLCL - B GD&DPT lam Trudng
doan da kiém tra céc khau lién quan dén cong téc chdm thi nhu: phong van truc
tiép CBChT tra 10i céc vin d c6 lién quan dén quy ché chém thi, kiém tra thuc
té cﬁng viéc tai Ban lém phéch bai thi tu ludn, cac tb chim thi tu luan, t6 chim
kiém tra, t6 chdm thi tric nghiém...va d& danh gi4 cao viéc thuc hién cac khau
lién quan dén cong tac chim thi tai Lai Chau.

- Két thic cong tac chém thi toan bd hod so Ban lam phach, bai thi ty luan,
phidu TLTN, hd so cham thi, 03 méy tinh phuc vu cong tic chém thi (01 may
phuc vu cdng tac lam phach, 01 may nhap diém thi tu luan, 01 may tinh chim
thi tric nghiém) duoc cac thanh phan can b lién quan niém phong bio mat va
chuyén vé S& GD&DT bao quan, luwu trit theo dung quy dinh ctia quy ché thi.

- Ngay 11/7/2018: Hoi dong thi S& GD&DT Lai Chau di cong bd két qua
thi cua thi sinh theo ding quy dinh ctia Bo GD&DT.

et gud ky thi:



- Ty 1é tot nghiép THPT nam 2018 1a 2917/2976 = 98,02% co ban vin gilr
6n dinh nhu cdc ndm trade va cao hon nam 2017 12 1,98%. Sau khi xét dac cach
cho céc thi sinh b anh hudng do thién tai thi ty 1€ (ot nghiép hién tai cua tinh Lai
Chau 14 2923/2976 = 98,22%.

- Pé thi cc mdn nim 2018 duoc nhén dinh c¢6 d6 phan hda cao nén diém
thi trung binh ctia tinh Lai Chau thép (chi dat diém trung binh 12 4,766 xép thir
tw 54/63 tinh, thanh). Chit luong diém thi mot sé mon thip, dac biét 14 mén
Toén, Lich Str va Ngoai Ngit, cu thé:

+Moén Todn: 854/3204 = 26,65% thi sinh dat tir 5 diém trd 1én,
+M6n Lich Str: 524/2560 = 20,47% thi sinh dat tir 5 tr 1én.

+ Mo6n Ngoai Ngii: 107/2538 = 4,22% thi sinh dat tr 5 trd 1én.
IX. Cong tac phiic khao bai thi

- T chiic thu nhan don phtc khao cia thi sinh va Chuén bi ddy du co s6
vat chét, hd so chdm phic khao theo ding quy dinh. D3 thanh 1ap Ban Phic
khao bai thi, thanh tra cong tac phic khao dam bao ding quy ché. Ban Phiic
khao bai thi d& thuc hién nhiém vu tir ngay 23/7/2018 dén ngay 25/7/2018 va da
t6 chirc phic khao bai thi theo dtng quy dinh.

- Viéc déng, mé niém phong phong dung bai thi, hom dung bai thi, ho so
thi, may tinh... dugc thuc hién theo ding quy dinh va c6 gidm sét clia cong an,
thanh tra, Ban Chédm phiic khao va cac ty vién Ban Thu ky Hoi dong thi. Viéc
déng, md niém phong déu duge 14p bién ban theo quy dinh.

- Két qua sau khi chim phtic khao:

+ Tdng s c6 16 thi sinh d& nghi phiic khao véi 29 luot mén (18 Phiéu
TLTN = 22 luot mén va 7 bai thi mén Van).

+ Sau khi chdm phtic khao: 22 lugt mén tridc nghiém khéng thay dbi
diém; c6 01 bai thi Ngit vin tang 0,25 diém va 01 bai thi Ngit van giam 0,25
diém. V&i két qua phiic khao nhu trén khong lam thay ddi dén két qua tdt nghiép
cua thi sinh.

X. Két ludn

Sau khi téng hop ra soat toan bd céc khéu trong qua trinh t6 chirc ky thi
THPT quéc gia nam 2018, Ban Chi dao thi tinh Lai Chau l<hrfmg dinh: Viéc td
chire ky thi tai tinh Lai Chéau da duoc thuc hién nghiém tuc, ding quy dinh ti
viée day, hoc, 6 chiic On tap kién thtrc cho hoc sinh, hudng dan thi sinh PKDT,
chuan bi hd so thi dén viéc chuén bi céc didu kién co s& vat chét va phéi hop
chuan bi lya chon nhén luc phuc vu cho ky thi ¢ cdc khau nhén bd dé thi o6c, b6
dé thi du bi, sao dé, van chuyén - ban giao dé thi, coi thi, cham thi, phiic khao



bai thi duoc thuc hién nghiém tic, ding quy ché. chét luong phan énh dung thue
chat viée day va hoc tai tinh Lai Chau, khéng ¢o6 bét thuong xay ra.

Trén day 1a bao cdo két qua ra soét, danh gia vé cdng tac chuan bi va tb
chuc thi, ky th1 THPTQG nam 2018 cia Ban Chi dao thi tinh Lai Chéu véi B
GD&DT va Ban Chi dao thi THPT québc gia./.
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