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BAOCAO
Cdng tac ra soat, danh gia cong tac ta chirc ky thi THPT qu6c gia nam 2018

Thvc hien Cong van s6 3060/BGDDT-QLCL ngay 20/7/2018 cua Be)
Giao due va Dao tao vS viec ra soat, danh gia cong tac t6 clnrc k5' thi THPT
quoc gia nam 2018. Ban Chi dao thi THPT quoc gia tinh Lai Chau dll chi dao S6'
S6' Giao due va Dao tao, Hoi dong thi tinh Lai Chau chu tri, phoi h9'P voi
Truong DHSP-DH Thai Nguyen, Cong an tinh Lai Chau va cac ca quan, don vi
co lien quan d&n ky thi THPT quoc gia narn 20 18 t~p trung triSn khai ra scat,
danh gia lai quy trinh thuc hien t~t ca cac khau trong qua trinh t6 chirc ky thi
THPT quoc gia nam 2018 tir khau chu~n bi d&n cac khau t6 chuc ky thi. Ban Chi
dao thi tinh Lai Chau bao cao Be) Giao due va Dao tao, Ban Chi dao thi THPT
quoc gia cac n9i dung nhu sau:

I. Cong tac chi dao day, hoc, on t~p, on luyen cho hoc sinh va chuftn
hi co so' v~t chat, nhan sv' cho ky thi THPT qu6c gia

- Viec thuc hien k& hoach day hoc, on tap, danh gia x&p loai hoc sinh, t6
chirc dang ky du thi, h6 sa thi sinh du thi: Thuc hien theo dung quy dinh va dat
hieu qua t6t (chi co 02 h9C sinh cua Truong THPT DTNT Ka Lang, huyen
Muong Te khongdu diSu kien du thi do x'&ploai hanh kiSm yeu).

- Chu~n bi d~y du cac diSu kien, phoi hop voi cac S6', nganh va Truong
DHSP - DH Thai Nguyen co h~ thong cac quyet dinh vS nhan sir tham gia K5' thi
d~y all, dung co c~u thanh phan, dung quy dinh bao gom: BCD thi cap tinh, He)i
d6ng thi S6' GD&DT Lai Chau, Ban Thtr ky, Ban Sao dS thi, Ban V~n chuyen va
ban giao dS thi, Ban Coi thi, Ban Lam phach, Ban Ch~m thi va Ban Phuc khao
bai thi theo dung quy dinh,

II. Ta clnrc lanh dao, chi dao trong ta clurc ky thi tai tinh Lai Chfiu

- Ban Chi dao thi cap tinh ds xay dung k& hoach, hop ban, phan cong
nhiem vu cu thS cho cac thanh vien dS thuc hien nghiem tuc nhiem vu tai dia
phuong. T6 clurc thong tin, tuyen truyen, trien khai cong tac t6 ChlJ'Cky thi tai
ala phuorig ct~n toan th~ can bo, giao vien, nhan vien, hoc sinh va de luc JUQ'ng
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- H~ thong van b2111 chi dao, quy ch~ thi C1:1a Be) GD&DT va Ban Chi dao
thi quoc gia da duoc BCD thi tinh Lai Chau cap nhat va tri~n khai chi dao (t5y
du kip thai

- So' GD&DT - CO' quan thuong true cua BCD thi c~p tinh da chi dao va
chuan bi d~y dll chu dao cac diSu kien, h6 so thi cho cac diem thi tren dia ban
toan tinh. Hoi d6ng thi tinh Lai Chau da chu~n bi d~y du cac diSu kien va chi
dao cac Ban trong HQi d6ng thi thuc hien nhiem vu theo dung quy ch~ thi va
dam bao cac khau trong t6 clnrc ky thi chat che dung quy trinh, quy dinh cua
quy ch~ thi.

III. Cong tac nhan d~ thi g6c, ta chirc in san d~ thi

- Cong tac nhan, bao quan dS thi g6c, dS thi du bi va tra dS thi du bi tai
Be): So' GD&DT da thanh l~p t6 nhan dS thi g6c, dS thi du bi tai Be) co dll thanh
phan theo (tung quy dinh, Cong tac nhan va bao quan dS thi goc, dS thi du bi va
cong tac ban giao be) dS thi du bi vS Be) dSu co hrc luong cong an bao v~, giam
sat nghiem ngat 24 gic/ngay va duoc Hoi dong thi tinh Lai Chau thuc hien
nghiem tuc dung quy dinh,

- Cong tac chu~n bi va in san dS thi goc:

+ Chu~n bi d~y du co so' v~t ch~t cho cong tac in saode thi. Giao So'
GD&:G'I'J'-pMi-119P vei -Cong an-tinh chtrarr bi du nhan S\J' va thanh l~p Ban Sao
dS thi darn bao dung co c~u thanh phan, dung quy ch~ thi va theo dung k~ hoach.

+ Dia diem in san dS thi dam bao an toan bi mat va duoc thuc hien
nghiem tuc theo yeu c~u each ly theo 3 vong doc l~p va nhirng can bQ lam viec
trong khu vue in sao dS thi chi duoc heat dong trong pham vi khong gian cho
phep theo quy dinh cua quy chS va huong d~n thi.

+ DS thi cac man thi ducc in sa~, 'niem phong den tung phong thi, diem
thi. Khong xay ra hien tuong Ie)dS, m~t dS, thiSu dS thi a 15 diem thi.

+ Quy trinh in sao, bao mat dS, niem phong, bao quan va ban giao be) dS
thi cho Ban Van chuyen va ban giao dS thi theo dung quy dinh.

+ H~ thong h6 so, bien ban cua Ban Sao dS thi dam bao d~y du theo dung
quy dinh,

Trong t~t ca cac khau cua viec in sao, bao mat, bao quan, van chuyen, ban
giao dS thi d~n cac diSm thi dSu co su giam sat chat che cua luc IUQ'ngc6ng an
24 gio/ngay.

IV. Cong Ute v~n chuyen va ban giao d~ thi

- Thanh l~p Ban V?l1 chuyen va ban giao (l~ thi ICYl cac diSm thi dam bao
dung thauh phfin ~d l:ll1g qLly chG.



- B~ thi duoc nLCITi phong, bao quan va cong an bao v~ 24 gio/ngay theo
dung quy dinh cua quy ch~ va duoc ban giao d~n cac truong di~m thi theo dung
k~ hoach cua Ban Chi dao thi tinh Lai Chau (ngay 24/6/2018 ban giao xong ct~
thi ct~n t~t ca 15 di~m thi). Trang qua trlnh v~n chuyen va ban giao d~u co luc
luong Cong an bao v~ 24 gio/ngay.

V. Cong tac coi thi

- Chu~n bi o~y all cO' sa v~t chat, h6 so thi duoc ban giao o~n cac diem thi
theo dung quy dinh, Ph6i hop voi cac Sa, nganh va truong BHSP-BHTN thanh
l~p Ban Coi thi, thanh tra coi thi darn bao dung thanh phan, dung quy che.

- Ban Coi thi off t6 chirc hQP, quan triet toi cac Truong diem, Ph6 truong
diem, Thu ky va thanh tra thi (vao ngay 22/6/20 18) d~ quan trier chi dao va
thong nh~t cac noi dung quy dinh thuc hien quy trinh coi thi nghiem tuc theo chi
dao cua B<)GD&BT.

- Cac oi~m thi chuan bi o~y au di~u kien CSVC, b6 tri phong bao quan d~
thi, bai thi va phoi hop chat che voi Cong an tinh b6 tri I1,1'cluong Cong an t1'1,1'C,
bao v~ 24 gio/ngay dam bao an ninh trat tv, an toan phong chong chay n6 tai cac
di~m thi theo quy dinh,

-"Cac di~m thi oa: t6 chtrc thirc hien cong tac coi thi theo dung quy trinh,
quy dinh cua HQi dong thi va theo chi dac cua Be) GD&BT, Ban Chidao thi
qucc gia va Ban Chi O?O thi tinh Lai Chau. B~ thi, bai thi tai 15 diem thi tren dia
ban tinh duoc niem phong, bao mat theo dung quy dinh, khong xay ra hien
tuong 19t d~, lQ d~, mat o~, m~t bai thi trong qua trinh t6 chirc thi.

- Ph6i hQ'P voi Truong DHSP-BH Thai nguyen b6 tri can bQ coi thi, can
bQ giam sat va can bQ c6 lien quan trong cac bu5i thi: Th1,1'chien theo quy dinh
cua Quy ch§ thi (theo ty l~ 50/50). Thuc l1i~n nghiem tuc, d~y ou viec t?P huan
nghiep vu cho cac can bQ tham gia lam thi tai cac diem thi va can bQ ch~m thi,
dam bao nam ch~c quy ch§ thi va tri~n khai viec dang ky m~u chir ky theo quy
dinh cua BQ. Truong BHSP-BH Thai nguyen cling off thuc hien t6 chirc t~p
huan nghiep vu coi thi (vao ngay 20/6/2018) cho toan bQ can bQ, giang vien
tham gia lam thi tai Lai Chau, Th1,1'chien quan triet o§n can bQ tham gia Ban
Ch~m thi tai Lai Chau v~ viec nghien ciru k51va thuc hien nghiem tuc quy ch§.

- Can bo coi thi, giam sat thi va thi sinh thuc hien nghiern tuc quy che thi.
Cong tac t6 chtrc coi thi tai 15 oi~m thi cua HQi dong thi tinh Lai Chau off di§n
ra an toan, nghiem tuc, dung quy che, khong co hien tuong su c6 b§t thuong xay
ra. Bai thi va H6 sa thi cua 15 di~m thi oa duoc niem phong bao mat va ban giao
ve So' GD&BT Lai Chau theo dung Ql1ydinh. Trong qua trinh coi thi, HQi dong
rhi So' C3D&F)'I' J .ai Chill da duoc BOaD thanh tra T3Q GD&8T ien kiem tra cong



tac t6 clnrc chugn bi, t6 Cb1:1'Ccoi th i; 802m Thanh Ira ofl danh gi c1 cao v~ cac
khau lien quan d~n cong LaC coi thi L0-i Lai Chau.

VI. Cong tac nhfin va bao quail bai thi tai Scr GD&DT

Tu IlhOO ngay 27/6/2018 d~n 8hOO ngay 01/7/2018: Ban Thu ky He;>i
dong thi da phoi hop chat che v6i can be;>Cong an tinh Lai Chau t6 chirc nhan,
niem phong, bao mat va bao quan bai thi, h6 sa thi 24h/ngay tai SO' GD&8T
theo dung quy dinh (dSu duoc l?p bien ban khi giao nhan, dong mo niem phong
phong, horn dung bai thi h6 sa thi theo quy dinh).

VII. Cdng tac lam phach bai thi ft,r lu~n

- Ban Lam phach c6 15 can be;>duoc thanh lap theo Quyet dinh s6
565/QB-SGDBT ngay 20/6/2018 cua Giam doc SO' Giao d1,1Cva Dao tao Lai
Chau va Quyet dinh s6 587/QB-SGDBT ngay 27/6/2018 vS thay d6i dia diem
va thay th~ can bo tham gia Ban Lam phach bai thi.

- Ban Lam phach nhan ban giao ham bai thi da niem phong tir Ban Thu
ley (c6 Cong an giam sat bao v~ 24 gio/ngay) va lei~m tra niern phong cac tui bai
thi, d6i chi~u voi danh sach chfr ky cua can be;>Ban Coi thi va k~t luan cac tui bai
thi t1,1'luan cua cac diem thi can nguyen niem phong, khong c6 hien tUQ11gb~t
thuong gi.

- Ban Lam phach bai thi t6 chirc lam viec tir 8hOO ngay 29/6/2018. Toan
be;>cac khau thuc hien cong viec cua Ban Lam phach dSu dung quy trinh theo
Quy ch~ thi, Cong van s6 991/BGDBT -QLCL ngay 15/3/2018 cua Be;>Giao d1,1C
va Dao tao huong d~n thuc hien Quy ch@thi THPT quoc gia va xet cong nhan
t6t nghiep THPT nam 2018 va c6 giam sat, bao v~ 24 gio/ngay cua lire Iuong
Thanh tra, Cong an.

- Ban Lam phach niem phong va'thuc hien ban giao cac tui dung bai thi
da c~t phach cho Ban Thu ky theo quy dinh (c6 Thanh tra giam sat va Cong an
bao v~ 24 gio/ngay).

VIII. Cong tac cham thi

- Chu~n bi d~y du ca so vat ch~t va pho! hQ'P v6i cac Sa, nganh va truong
BHSP··BHTN .thanh l?p Ban Ch~m thi, thanh tra ch~m thi dam bao dung thanh
phan, dung quy ch@.

- Toan be;>cac cong viec trong ch~m thi duoc b5 tri trong cung mQt khu
vue (truorig THPT Chuyen Le Quy Don). Nai ch~m thi, ch~m ki~m tra, noi XLI

ly bai thi trac nghiem va nai baa quan bai thi duoc b6 tri g~n nhau va co luc
lirong Cong an bao v~ 24b/ngt~y, co C1l1 phuong tien phong chay chira chay theo
quy dinh.



,-----------------------------------

- Ban Thu ky cia ban giao c1~yall bai thi tr5c nghiem, danh sach m~u chir
ky'r cua Ban Coi thi cho Ban Cb§.m thi. Ban Ch§m thi ari t6 chuc ki~l1l tra, d6i
chi&u viec niem phong va ky niem phong tui bai thi cua cac oi~m thi chuyen o&n
theo danh sach dang ky m~u chi]' ky cua CBCT cua cac oi~m thi va k&t luan cac
tui bai thi cua cac diem thi con nguyen niem phong, khong co d~u hieu b§t
thuong.

- Phong chira bai thi, tu dung bai thi, may tinh va h6 so ch~m thi duoc
Ban cham thi va Ban Thu ky Id10a va niem phong theo quy dinh. Khi dong, mo
phong d~ bai thi hang ngay d~u co sir chung ki&n cua cong an bao v~ va uy vien
thu ky H9i dong thi va d~u duoc lap bien ban dong, mo niem phong theo dung
quy dinh.

- Ban Ch~m thi da thuc hien cong tac ch§m thi (cham tv luan va ch~m trac
nghiem) dam bao dung quy trinh va dung quy dinh cua quy eh& thi, trong qua
trinh thirc hien cong viec d~u c6 giam sat cua thanh tra, Cong an va can b9 cua
truong BHSP-BH Thai Nguyen, Dfr lieu cham thi duoc sao luu chuyen v~ B9
GD&DT va ban giao cac dia dtr lieu cham thi cho Chu tich H9i d6ng thi hru gill'
theo dung quy dinh va theo dung quy trinh,

-H9i dong thi da b5 tri du CBChT 11.1' luan d§ thuc hien cham kiem tra
(cham dU9'C360/3163 bai = 11,38%); cac bai duoc ch~m Id§m tra o~u co k&t qua
nhu ch~m l~n d~u, chi c6 01 bai lech 0,5 '(ti§m so voi cap ch~m l~n 1 (do C?P
ch~m l~n 1 cong nh§.m di§m thanh phan din d&n thi&u 0,5 di§m bai thi cua thi
sinh), sau khi d5i thoai giira 2 cap ch~m (C?P cham l§.n 1 va C?P cham kiem tra)
da thong nh~t l~y di§m bai thi cua thi sinh la 5,0 di§m,

- Trong qua trinh t6 clnrc ch~m thi, Dean cong tac cua B9 GD&DT do
d6ng chi Mai Van Trinh - Cue tnrong Cue QLCL - B9 GD&DT lam Truong
dean cia ki§m tra 'cac khau lien quan ciSn cong tac ch~m thi nhir: phong van true
tiep CBChT tra Ioi cac v~n d~ co lien quan dSn quy ch& ch~m thi, kiem tra thuc
t& cong viec tai Ban lam phach bai thi tu luan, cac t6 ch~m thi tv' luan, t6 ch~m
kiem tra, t6 ch~m thi tr~c nghiem ... va da danh gia cao viec thuc hien cac khau
lien quan dSn cong tac ch~m thi tai Lai Chau.

- K&t thuc cong tac cham thi toan b9 h6 so Ban lam phach, bai thi tv luan,
phieu TLTN, h6 so ch~m thi, 03 may tinh phuc vu cong tac ch~m thi (01 may
phuc vu cong tac lam phach, 01 may nhap diem thi tu luan, 01 may tinh cham
thi tr~c nghiem) duoc cac thanh phan can b9 lien quan niem phong bao mat va
chuyen v~ Sa GD&DT bao quan, luu trir theo dung quy dinh cua quy chS thi.

- Ngay 1117/2018: H9i d6ng thi SO' GD&DT Lai Chau oil cong b6 k€t qua
thi elm thi sinh thee c.1LlI1gquy dinh cua Be) GD&DT.



- Ty l~ t6t l1ghi~p THPT nam 2018 la 2917/2976 = 98,02% co' ban v§n gill'
6n dinh nhu cac 118mtruce va cao hon narn 2017 13 1.98(%. Sau khi xet dac each. '.

cho cac thi sinh bi anh huong do thien tai thi 1y l~ t6t nghiep hien tai cua tinh Lai
Chau la 2923/2976 = 98,22%.

- 8S thi cac man nam 2018 duoc nhan dinh co do phan hoa cao nen diSm
thi trung binh cua tinh Lai Chau th~p (chi dat diem trung binh la 4,766 xSp thir
tu 54/63 tinh, thanh), Ch~t luong diem thi mot s6 man thap, dac biet la mon
TOEm,Lich Sir va NgO(;1iNgfr, cu thS:

+ Man Toan: 854/3204 = 26,65% thi sinh dat tu' 5 diem tro len.

+ Man Lich Slr:'S24/2560 = 20,47% thf sinh dat tu 5 tro len.

+ Man Ngoai Ngir: 107/2538 = 4,22% thi sinh dat tir 5 tro len.

IX. Cdng tac phuc khao hili thi

- T6 chirc thu nhan don phuc Id1~1.0 cua thi sinh va Chu~n bi d~y du co sa
vat chat, h6 sa ch~m phuc khao theo dung quy dinh, 8B: thanh l~p Ban Phuc
khao bai thi, thanh tra cong tac phuc khao dam bao dung quy chS. Ban Phuc
khao bai thi dB:thuc hien nhiem vu tir ngay 2317/2018 dSn ngay 2517/2018 va da
t6 chirc phuc khao bai thi theo dung quy dinh.

- Viec dong, mo niem phong phong dung bai thi, horn dung bai thi, h6 sa
thi, may tinh ... duoc thuc hien theo dung quy dinh va co giam sat cua cong an,
thanh tra, Ban Ch~m phuc khao va cac uy vien Ban Thu ky HOi d6ng thi. Viec
dong, mo niem phong dSu duoc l~p bien ban theo quy dinh,

- KSt qua sau khi cham phuc khao:

+ T6ng s6 c6 16 thi sinh dS nghi phuc khao voi 29 luot man (18 Phi~u
TL TN = 22 luot man va 7 bai thi men Van).

+ Sau khi ch~m phuc khao: 22 luot man trac nghiern khong thay d6i
diem; co 01 bai thi Ngu van tang 0,25 diem va 01 bai thi Ngir van giam 0,25
diem, Voi kSt qua phuc khao nhu tren khong lam thay d6i dSn kSt qua t6t nghiep
cua thi sinh.

X. K~t lu~n

Sau khi tong h9'P ra scat t0811 bo cac khau trong qua trlnh t6 chirc ky thi
THPT quoc gia nam 2018, Ban Chi dao thi tinh Lai Chau khang dinh: Viec t6
chirc ky thi tai tinh Lai Chau dE(duoc thuc hien nghiem tuc, dung quy dinh tu
viec day, h9C, t6 chuc on tap kiSnthu'c cho hoc sinh, huong cl~n thi sinh DKDT,
chuan bi h6 sa thi dSn viec ChW~l1bi cac diSu kien co so' v~t ch~t V3 ph6i hop
chu~n bi lira chon nhan luc phuc V\I cbo k)' thi 6' CEICkhau nhan bO dS thi g6c, bO
(t~thi du bi, sao cl~.,v~n chuycn .. ban giao 16 thi, coi thi, cham thi, phL1Ckhao
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bai thi duoc thuc hien nghiem lUC, dung quy che. ch~t luong phan anh dung thuc
chit viec day va hoc tai tinh Lai Chau, khong co bit thuong )(3Y ra.

Tren day la bao cao k~t qua ra soat, danh gia vS cong tac chuan bi va t6
chirc thi, ky thi THPTQG n3.111 2018 cua Ban Chi dao thi tinh Lai Chau voi BQ
GD&DT va Ban Chi dao thi THPT quoc gia.l.

Not nhiin:
- B9 GD&BT;
- Cue QLCL-BQ GD&DT;
- Chu-tich UBND tinh;
- Cac thanh vien BCD thi THPT quoc gia tii
Lai Chau nam 2018;
- Truong DHSP-BH Thai Nguyen;
- So' GD&DT;
- Phong PA83 - Cong an tinh;
- Cong TTBT tinh Lai Chau;
- Luu: VT, TTBCBT(03ban).


