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TINH LAI CHAU DPée lap - Ty do - Hanh phic
sé: 480/KH-UBND Lai Chiu, ngisA thng M niim 2019
KE HOACH

Té chire Cude thi “Tim kiém sang kién, gidi phap cii cich hanh chinh
tinh Lai Chau niim 2019”

Thyc hién Quyét dinh s6 1950/QD-UBND ngay 30/11/2018 ciia Uy ban
nhan dan tinh Lai Chau vé ban hanh K& hoach c3i cich hanh chinh tinh Lai Chéu
ndm 2019, Uy ban nhén dén (sau ddy viét tat 1a UBND) tinh ban hanh ké hoach t&
chire Cude thi “Tim kiém sang kién, giai phap cai céch hanh chinh tinh Lai Chau
nim 2019”7, cu thé nhur sau:

1. MUC PICH, YEU CAU

1. Muc dich

- Théng qua cudc thi nhidm ting cudng cdng tic tuyén truyén cac chi
truong cia Pang va chinh sach phap luit ctia Nha nude vé cai cach hanh chinh;
phét huy tinh ning dong, séng tao cua can bd, cong chirc, vién chire, nguoi lao
dong nhim tim ra sing kién, giai phap thiét thuc, don gian héa quy trinh giai
quyét tht tuc hanh chinh, rat ngén thoi gian, cit giam céc chi phi thyc hién thi tuc
hanh chinh; gidp thao g& vudng méc trong thuc thi cdng vu hién nay.

- Tim ra y tuéng tiéu biéu, sang tao va c¢6 kha niing ap dung trong thuc té dé
thi diém v4 nhan réng mé hinh khi didu kién cho phép.

- G6p phén cai thién Chi sb ning lyc canh tranh cép tinh (PCI), Chi s6 hiéu
quéa quan tri va hanh chinh céng cép tinh (PAPT), Chi s6 Cai céch hanh chinh cap
tinh (PARINDEX) va Chi s6 hai long clia ngudi dan, t6 chirc d6i v6i sy phuc vu
ctia co quan hanh chinh nha nudce (SIPAS).

2. Yéu ciu

- Cube thi “Tim kiém sang kién, giai phap cai cach hanh chinh tinh Lai
Chau nim 2019” dugc tuyén truyén, phat dong, tridn khai dén toan thé can b6,

cdng chirc, vién chirc, nguoi lao dong trong toan tinh.



- Pam bao tinh thiét thyc, hiéu qua, viéc danh gia phai dam bao tinh chinh
xéc, cdng bing va khéch quan.

L. POI TUQNG, NOI DUNG, HINH THU'C THI
1. Déi tugng

Can bd, cong chirc, vién chic, ngudi lao dong trong céc co quan hanh
chinh, don vi su nghiép thuoc UBND tinh, UBND cép huyén, UBND cép X4, cac
c¢o quan nganh doc ctia Trung uong déng trén dia ban tinh, c4 nhén, doanh nghiép
c6 sang kién, giai phap cai cich hanh chinh (trir cdc ddng chi 14 thanh vién Ban
Té chire, Ban Gidm khao, T8 gitp viéc cude thi). Cac dbi tuong tham gia khong
han ché vé& do tudi, nganh nghé, dan tdc, gidi tinh.

2. N¢i dung

Noi dung sang kién, giai phdp cai cich hanh chinh phai dua trén cac dé
xuét, sang kién, giai phap méi trong cbng tac cai cach hanh chinh cho tinh noi
chung ho#c co quan, don vi, dia phuong néi riéng nham thuc hién tt cdng tac cai
cach hanh chinh trén dia ban tinh, tip trung vao mét sé n6i dung chinh sau:

Séng kién, giai phap nhim cai thién méi trudng kinh doanh, nang cao céc
Chi sb nang lyc canh tranh cAp tinh (PCI); Chi s hiéu qua quan tri va hanh chinh
cong cdp tinh (PAPI); Chi s Cai cach hanh chinh cép tinh (PAR-INDEX) va Chi
sb hai 16ng ctia ngudi dén, t6 chire dbi véi su phuc vu ciia co quan hanh chinh nha
nudc (SIPAS).

Sang kién, giai phdp don gian hoa, loai bo, cat giam hodc stra doi, bd sung
cac thu tuc hanh chinh con chong chéo, méu thuln, khéng con phi hop véi don
vi, dia phuong ho#ic gdy phién ha cho viée tiép nhén va xir 1y cong viée clia céc td
chirc va ca nhan.

Séang kién, gidi phdp vé viéc néng cao hiéu qué hoat dong ctia B6 phan tiép

nhén va trd két qua céc cip.

Sang ki€n, giai phap vé viéc ing dung cbng nghé, théng tin vao cdng tac quan
ly, dicu hanh, gidi quyet thi tuc hanh chinh & cdc co quan hanh chinh nha nuée.

Sang kién, gidi phap néng cao chat lwgng ddi ngll can bd, cdng chire, vién
chirc; cai céach tai chinh céng; hoan thién co cau, t6 chirc bd may, bién ché, vi tri
viéc lam, co cau ngach cbng chirc va so lugng ngudi 1am viée trong don vi sy

nghiép cong lap.



3. Hinh thirc dv thi

Hinh thirc du thi duéi dang bai viét ciia ¢4 nhan hay nhém téc gia vé cac
sang kién, giai phap trong thuc hién cai cich hanh chinh cta tinh Lai Chau. Péi
vOi chc bai du thi vé linh vuc cong nghé théng tin, dung hinh &nh hodc video,
ngoai hinh thire viét ¢6 giri kém dia CD luu trir phan mém, hinh anh hogc video.

IIL. THOT GIAN, CACH THUC TO CHUC CUQC THI

1. Thoi gian

- Cudc thi duge t6 chirc tir thang 04/2019 dén hét thang 9/2019.

- Ban Gidm khao hoan thanh viéc chim bai dyr thi trong thang 8/2019.

- T4 chitc cong bb két qua va trao giai trong thang 9/2019.

2. Cach thite

- Dbi véi cac so, ban, nganh tinh; UBND cac huyén, thanh phé; chc co
quan Trung wong déng trén dia ban tinh trién khai thyc hién Ké hoach, huéng dan
can bd, cong chirc, vién chitc, ngudi lao dong, ca nhan, doanh nghiép trén dia ban
tham gia dur thi; tiép nhan bai dy thi va td chire so loai, lua chon bai dy thi ¢6 chat
luong giri v& S& Noi vu tinh Lai Chéu trude ngay 20/7/2019, (cac 56, ban, nganh
tinh, UBND cAp huyén, mdi don vi tham gia tdi thiéu 02 bai dy thi, khong han
ché s6 luong tdi da; cic co quan nganh doc ciia Trung vong déng trén dia ban,
UBND cAp x4 tham gia it nhét 01 bai dy thi, khdng han ché sb luong t6i da).

- Pbi voi td chiic, c4 nhan khong thude bién ché trong cic co quan hanh
chinh nha nuée, don vi sy nghiép, cac td chire doan thé truc tiép giri bai dy thi vé
So Noi vu, dia chi: Tﬁng 2, Nha D, Khu Trung tdm —~ Hanh chinh — Chinh tri tinh
trude ngay 20/7/2019 (néu gii qua dich vy Buu chinh theo dAu buu dién).

IV. CO CAU GIAI THUOGNG

1. Giai ca nhin

- 16 giai (01 giai nhét, 02 giai nhi, 03 giai ba, 10 giai khuyén khich).
Giai ¢4 nhén gianh cho c4c bai dy thi cha ¢4 nhin hodc nhom tac gia.
2. Giai tap thé

- 03 giai (01 giai nhét, 01 giai nhi, 01 giai ba).

Giai tap thé gianh cho don vi ¢ nhidu bai dy thi dat giai va c6 kha ning 4p



dung vao thyc t&, mang lai hiéu qua cao trong cdng tac cai cach hanh chinh cua

tinh néi chung, ctia co quan, don vi néi riéng.
3. Mirc thuwdng
Pugc quy dinh chi tiét tai Thé 1& cudc thi.
V. KINH PHI THU'C HIEN

Kinh phi t6 chitc Cuge thi “Tim kiém séng kién, giai phép cai cach hanh
chinh tinh Lai Chau nim 2019” 14y tir ngudn kinh phi cai c4ch hanh chinh nim
2019 dugc UBND tinh giao cho S& Noi vu va cdc ngudn hd tro hop phép khac
(néu c6) theo quy dinh hi¢n hanh. Néi dung va dinh mic chi thuc hién theo quy
dinh hién hanh.

VI. TO CHUC THUC HIEN

1. S& Noi vu

Chui tri, phdi hop véi céc co quan thong tin, tuyén truyén va céc co quan,
don vi lién quan tb chitc Cudc thi “Tim kiém séng kién, giai phap céi cach hanh
chinh tinh Lai Chau nim 2019” theo c4c ndi dung ctia K& hoach nay.

Tham muu trinh Chu tich UBND tinh thanh 18p, quy dinh nhiém vu cu thé
cia Ban TH chirc Cude thi “Tim kiém sang kién, giai phép cai cach hanh chinh
tinh Lai Chau nam 2019”. Déng thoi tham muu Ban Té chitc Cude thi thanh 1ap
Ban Giam khao, T4 gitip viéc va Thé 18 cudc thi theo quy dinh.

2. So Tai chinh
Phdi hop véi S& Noi vu dam béo kinh phi thue hién Ké hoach va huéng
dan viéc thuc hién cong tac thanh, quyét toan theo ding quy dinh.

3. Cac s6, ban, nganh; UBND cac huyén, thanh phd; cic co quan

Trung wong dong trén dia ban tinh

Trén co so chiic ning, nhiém vu duge giao, cac co quan, don vi td chiic
tuyén truyén, phd bién Cude thi “Tim kiém sang kién, giai phdp cai cach hanh
chinh tinh Lai Chau nam 2019” theo nganh, linh virc, dia ban quéan 1y. Trién khai
c4c ndi dung K& hoach dén dbi ngii cén bd, cong chire, vién chirc, ngudi lao dong
cla co quan, don vi, cd nhan, doanh nghiép trén dia ban bing cac hinh thirc khéac
nhau (Cudc hop, trén Trang thong tin dién tir ciia don vi, hé thong Dai Phat thanh —
Truyén hinh...) d& Nhan dén biét va tham gia du thi. Tiép nhan bai du thi, chon loc



c4c bai dir thi ¢6 chét lugng giri v& S Noi vy dam bao thoi gian theo quy dinh.
4. Cac co quan truyén thong

Pang tai K& hoach, Thé 18 Cudc thi “Tim kiém sang kién, giai phap cai
cach hanh chinh tinh Lai Chéu nam 2019” trén chuyén trang, chuyén muc; dua

cac tin, bai tuyén truyén sau rong ve Cudc thi.

Trén day 1 K& hoach t6 chic Cude thi “Tim kiém sang kién, giai phap cai

céch hanh chinh tinh Lai Chau nim 2019” cia UBND tinh Lai Chﬁu./.'ﬁ/
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